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2020-21 

District Comprehensive Improvement Plan (DCIP) 
 

District Superintendent 

Malone Central School District Jerry Griffin 

2020-21 Summary of Priorities 
In the space below, input the five District priorities for 2020-21 identified in this plan. 

1 Formalize the district’s Multi-tiered System of Support 

2 Implement Writing Workshop Model Pilot at the Elementary Level 

3 
Increase Elementary/Middle ELA and Math Performance on Statewide Assessments through increased 
participation and use of data to drive instructional decisions 

4 

District wide implementation of the priority instruction strategies 
● standards-based learning targets  
● formative assessments aligned with learning targets  
● strategies that deepen engagement 

5 Address ELA and Math curriculum gaps due to interrupted instruction 
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Stakeholder Participation 

Background 
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of 

Commissioner’s Regulations.  Participants who are regularly involved in your district and school improvement initiatives, 

such as community organizations or institutes of higher education, should be included. 

 

Meeting Dates 
Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location Meeting Date Location 

July 24, 2020 Via Google Meet   

July 29, 2020 Via Google Meet   

August 6, 2020 Via Google Meet   

August 11, 2020 Via Google Meet   

    

    

    

 

Districts with TSI Schools Only  
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into the DCIP 

Teachers responsible for 
teaching each identified 
subgroup 

Not applicable 

Parents with children from 
each identified subgroup 

Not applicable 

Secondary Schools: Students 
from each identified subgroup 

Not applicable 



Stakeholder Involvement Signature Page 

3 
 

Stakeholder Involvement Signature Page 
In the table below, list the individuals involved in the development of the DCIP, their relationship with the school, 

and their signatures (add additional rows as needed).   

By signing below, stakeholders ascertain that, although they may not agree with all components of the plan, they 

have actively participated in the development of the DCIP. 

THIS PAGE MUST BE PRINTED AND SCANNED AND SUBMITTED WITH THE DCIP.  If the District is unable to obtain a 

signature from an individual, the District should write “Addendum attached” and explain why it was unable the 

signature of the individual.  If an individual identified below has objections or concerns related to the DCIP, that team 

member shall note “Addendum Attached” next to his or her signature and provide, in a separate document, an 

explanation of the specific objections or concerns.  

COVID-19 UPDATE: NYSED will reach out to Districts in mid-June to indicate if electronic signatures will be accepted 

for this page due to continued restrictions on travel and public gatherings. 

Stakeholder Name Role Signature 

Jerry Griffin Superintendent Not applicable  

Lisa Dupree Elementary Principal Not applicable 

Megan Andrews Grade 2 Teacher Not applicable 

Mary Haas 
MS Special Education 
Teacher/ Coordinator 

Not applicable 

Dustin Relation MS Principal Not applicable 

Nathaniel Hathaway HS Social Studies Not applicable 

Brian Doe HS English Not applicable 

Juanita Brooks Parent Not applicable 
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Priority 1  
What will the 

District prioritize to extend 
success in 2020-21?  

Formalize the district’s Multi-tiered System of Support   

Why will this be prioritized? Some of the schools have taken the initiative to update their school’s RTI 
system to one that is aligned with MTSS, but there lacks district-wide 
consistency because the district has not yet formalized district-wide 
expectations. 
 
Tier II and III SEL support options have not yet been formalized across the 
district.  As a result, there are gaps from one school to the next regarding the 
availability of interventions/supports available to assist struggling/at-risk 
students. 

 

 
Measuring Success: What will the District look to as evidence of this being successful?  

Qualitative Improvement: Structures, Practices and Behaviors  

What do you want to see look different as an indicator that you are on the right 
track (structures, practices, or behaviors, etc.)?   

When would you expect to see this 

in place? 

Consistent MTSS documentation process used across the district September 

Consistent district-wide process for documenting discipline September 

Formalized MTSS Tier I, II, and III supports January 

  

Quantitative Improvement: Outcomes  

What data would you use to determine this is successful?   

Specific Data Point Baseline Target 

Data Point 1 (required): 

Teacher survey: “We have an 

effective system for developing and 

building student social-emotional 

health.” 

Middle of Year 2020 Middle of Year 2021 

61% strongly agree/agree 72% strongly agree/agree 

End of Year 2020 (optional) End of Year 2021 

NA 85% strongly agree/agree 

Data point 2 (optional): Middle of Year 2020 Middle of Year 2021 

  

End of Year 2020 (optional) End of Year 2021 
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Taking Action: What actions will the district do so that the success identified above will be realized?  

 August Through January  

 Start  End  Action  

1  Aug 2020 Aug 2020 Principals/Dir of Pupil Personnel will update district MTSS documents so documentation is 
consistent across all schools. 

2 Aug 2020 Aug 2020 Principals/Dir of Pupil Personnel will update how disciplinary data is reported in 

SchoolTool to establish consistent reporting practices across schools/district and so data 

may be aggregated/disaggregated for analysis.  The update will include such things as: 

● identifying who enters referral information 

● operational definitions for referral terms (e.g., define what constitutes 

insubordination) 

● dispositions handled by classroom teachers vs dispositions handled by the office 

3  Aug 2020 Aug 2020 District will establish a district MTSS Team, consisting of representatives from each of the 
schools to formalize the MTSS process across the district. 

4 1 Sep 2020 2 Sep 2020 Principals will share with teachers 

● the district updated MTSS documents 

● revised way disciplinary data is reported in SchoolTool, including a discussion and 

examples of operational definitions  

5 Sep 2020 Sep 2020 The Director of Pupil Personnel will arrange PD for school staff on using the updated MTSS 
documents. 

6 Oct 2020 Oct 2020 By October the MTSS team will identify/compile the Tier II and III supports being used in 
each of the schools. 

7 Nov 2020 Nov 2020 By November, the MTSS team will examine the Tier II and III supports currently offered 
and research/add in additional supports to ensure there are no gaps. 

8 Nov 2020 

 

 

Nov 2020 At the end of the first quarter, a team at each school will examine disciplinary and 

attendance data to identify 

● trends, 

● at-risk students that warrant an MTSS referral, and 

● supports/PD for identified teachers to ensure the district’s MTSS system is 

implemented as intended 

 

Note:  Each school may select to use an existing school team or identify a new school 

team to conduct this action. 

9 Nov 2020 

 

Nov 2020 At the end of the first quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative measures of 

success 

●  identify next steps if progress isn’t going as planned 

● report progress and modifications to their school staff during quarterly faculty 

meetings. 

10  Dec 2020 Dec 2020 By December, the MTSS Team will formalize MTSS Tier II and Tier III support options to 
use across the district. 

11  Dec 2020 Jan 2021 By January, MTSS Team members will communicate the formalized Tier II and III options 
to each school.  

12 Dec 2020 Jan 2021 Director of Pupil Personnel will arrange for resources/PD to be provided to each school’s 
IST on Tier II and III options. 
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13  Jan 2021 Jan 2021 At the end of the second quarter, a team at each school will examine disciplinary and 

attendance data to identify 

● trends, 

● at-risk students that warrant an MTSS referral as well as review the progress of 

those students previously receiving supports, and 

● supports/PD for identified teachers to ensure the district’s MTSS system is 

implemented as intended 

14 Jan 2021 Jan 2021 In January, the district will conduct a digital survey of teachers regarding their perception 

of the system for developing and building student social-emotional health. 

15 Jan 2021 Jan 2021 At the end of the second quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative measures of 

success 

●  identify next steps if progress isn’t going as planned 

●  report progress and modifications to their school staff during 

quarterly faculty meetings. 

       

 January Through June  

 Start  End  Action  

16 Jan 2021 Jun 2021 School teams will continue to examine disciplinary and attendance data quarterly.  

17 Mar 2021 Apr 2021 Director of Pupil Personnel will continue to arrange for resources/PD to be provided to 

each school’s IST on tier II and III options. 

 

18 Mar 2021 Apr 2021 At the end of the third quarter, a team at each school will examine disciplinary and 

attendance data to identify 

● trends, 

● at-risk students that warrant an MTSS referral as well as review the progress of 

those students previously receiving supports, and 

● supports/PD for identified teachers to ensure the district’s MTSS system is 

implemented as intended 

19 Mar 2021 

 

Mar 2021 At the end of the third quarter, the Administrative Cabinet will 

● review progress toward achieving the qualitative and quantitative measures of 

success 

● conduct a deeper dive into root causes if progress isn’t going as planned and 

identify next steps, including PD for teachers who could benefit from additional 

support 

● report progress and modifications to staff during quarterly faculty meetings. 

20 Jun 2021 Jun 2021 In June, the district will conduct a digital survey of teachers regarding their perception of 
the system for developing and building student social-emotional health. 
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21 Jun 2021 Jun 2021 At the end of the fourth quarter, a team at each school will examine disciplinary and 

attendance data to identify 

● identify trends, 

● review the progress of those students receiving supports,  

● Identify at-risk students to receive supports upon the start of school in September 

 

22  Jun 2021 Jun 2021  At the end of the fourth quarter, the Administrative Cabinet will meet to 

● review progress toward achieving the qualitative and quantitative measures of 
success to determine if they have been achieved 

● identify the levers for success and apply that information to the development of 
the SCEP for the 2021-22 school year 

● share the findings with staff at a faculty meeting. 

     

 

  

  
Addressing COVID-19 Related Challenges 

It is likely that extended school closure and disruptions to everyday life could create additional needs that could 
present challenges in achieving this Priority.  In the space below, identify the closure-related needs the District has 
considered for this specific Priority and how the District intends to address these needs. (add additional rows as 
needed) 

Need Strategy to Address When 

Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s missed 
content is covered in Fall. 

August 

Provide Tier II and III 
supports 

Explore how to provide at-risk students with tier II/III 
supports during school closure 

September 

Provide Professional 
development 

Provide PD remotely During school closure 

District-wide practices for 
taking student attendance 
during remote 
instruction/closure  

Convene a team in August to establish protocol.  
Communicate protocol to teachers on the first days 
of school 

August/September 2020 
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Priority 2 

What will the 
District prioritize to extend 

success in 2020-21?  

Implement Writing Workshop Model Pilot at the Elementary Level  
 
 

  

Why will this be prioritized? The district was reflecting on the ELA assessment scores and realized the 
importance of and need to implement a writing curriculum at the elementary 
level. 
 
The Writing Workshop Model is a multi-year initiative that was chosen 
because there had been no formal district-wide writing curriculum at the 
elementary level.  It was piloted during the 2019-20 school year and is now 
ready for the pilot to be expanded to more classrooms. 

 

 
Measuring Success: What will the District look to as evidence of this being successful?  

Qualitative Improvement: Structures, Practices and Behaviors  

What do you want to see look different as an indicator that you are on the right 
track (structures, practices, or behaviors, etc.)?   

When would you expect to see this in 

place? 

Priority writing strategies are identified for the pilot August 

Early adopter teachers implement the writing workshop model daily September 

School leaders conduct informal classroom visits of early adopter classrooms to 
collect informal classroom visit data on writing implementation  

October 

  

Quantitative Improvement: Outcomes  

What data would you use to determine this is successful?   

Specific Data Point Baseline Target 

Data Point 1 (required): 

Informal Classroom visit look-for 

data – percent of early adopter 

teachers implementing priority 

writing practices 

Middle of Year 2020 Middle of Year 2021 

0% (not previously measured) 30% 

End of Year 2020 (optional) End of Year 2021 

 NA 60% 

Data point 2 (optional): Middle of Year 2020 Middle of Year 2021 

  

End of Year 2020 (optional) End of Year 2021 
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Taking Action: What actions will the district do so that the success identified above will be realized?  

 August Through January  

 Start  End  Action  

1  Aug 2020 Aug 2020 Elem. Principals/Literacy Consultant will 

● ID priority writing expectations for both early adopters 

● Create writing instructional priority informal classroom visit look-for tool 

2 Aug 2020 Aug 2020 During the summer, early adopters will be provided with professional 
development on Writing Workshop. 

3 Sep 2020 Sep 2020 Elem. Principals will share writing instructional priorities and the informal 
classroom visit look-for tool with early adopters. 

4 Sep 2020 Sep 2020 In September, the Principals/ Literacy Consultant calibrate/norm the collection of 
informal classroom visit writing look-for data and the provision of actionable 
feedback to teachers. 

 

5  Sep 2020 Jan 2021 During the first quarter, the literacy consultant will provide additional professional 
development and coaching to Writing Workshop early adopters to include such 
things as provide in-class modeling, teaching, demonstrations for teachers  

6 Sep 2020 Jan 2021 Principals/Assistant Principal will conduct informal classroom visits of early 

adopter classroom teachers a minimum of twice per semester to 

● Collect priority writing look-for data 

● Provide feedback to teachers 

7 Oct 2020 Nov 2020 During the first quarter, the literacy consultant will facilitate grade level team 

meetings and discuss 

● Writing Workshop Units of Study 

● successful writing instructional strategies, 

● the actionable feedback provided by school leaders, and 

● strategies for overcoming barriers to effective writing instruction. 

8 Nov 2020 Nov 2020 At the end of the first quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative 

measures of success 

●  identify next steps if progress isn’t going as planned 

● report progress and modifications to their school staff during quarterly 

faculty meetings. 

9 Nov 2020 Jan 2021 During the second quarter, the literacy consultant will continue to provide 
coaching to Writing Workshop early adopters including facilitating a book study 
(e.g., conferring with writers). 

10 Nov 2020 Jan 2021 During the second quarter, the literacy consultant will facilitate grade level team 
meetings and discuss 

● Writing Workshop Units of Study 

● successful writing instructional strategies, 

● the actionable feedback provided by school leaders, and 

● strategies for overcoming barriers to effective writing instruction 

● professional development that should be arranged to assist teachers with 

implementation 
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11 Jan 2021 

 

Jan 2021 At the end of the second quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative 

measures of success 

●  identify next steps if progress isn’t going as planned 

●  report progress and modifications to their school staff during 

quarterly faculty meetings. 

    

    

 January Through June  

 Start  End  Action  

12  Feb 2021 Mar 2021 During the third quarter, the literacy consultant will continue to provide 
professional development and coaching to Writing Workshop early adopters.  
Informal classroom visit look-for data will assist the consultant in determining 
topics as well as teachers who would benefit from targeted coaching support. 

13 Feb 2021 Apr 2021 During the third quarter, the literacy consultant will facilitate grade level team 
meetings and discuss 

● Writing Workshop Units of Study 

● successful writing instructional strategies, 

● the actionable feedback provided by school leaders, and 

● strategies for overcoming barriers to effective writing instruction 

14 Mar 2021 Mar 2021 At the end of the third quarter, the Administrative Cabinet will 

● review progress toward achieving the qualitative and quantitative 

measures of success 

● conduct a deeper dive into root causes if progress isn’t going as planned 

and identify next steps, including PD for teachers who could benefit from 

additional support 

● report progress and modifications to staff during quarterly faculty 

meetings. 

15 Apr 2021 Jun 2021 During the fourth quarter, the literacy consultant will continue to provide 
coaching to Writing Workshop early adopters. 

16 Apr 2021 May 2021 During the fourth quarter, the literacy consultant will facilitate grade level team 
meetings and discuss 

● Writing Workshop Units of Study 

● successful writing instructional strategies, 

● the actionable feedback provided by school leaders, and 

● strategies for overcoming barriers to effective writing instruction 

17  Jun 2021 Jun 2021 At the end of the fourth quarter, the Administrative Cabinet will meet to 

● review progress toward achieving the qualitative and quantitative 
measures of success to determine if they have been achieved 

● identify the levers for success and apply that information to the 
development of the SCEP for the 2021-22 school year 

● share the findings with staff at a faculty meeting. 
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Addressing COVID-19 Related Challenges 

It is likely that extended school closure and disruptions to everyday life could create additional needs that could 
present challenges in achieving this Priority.  In the space below, identify the closure-related needs the District has 
considered for this specific Priority and how the District intends to address these needs. (add additional rows as 
needed) 

Need Strategy to Address When 

Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s missed 
content is covered in Fall. 

August 

Professional development Provide PD remotely During school closure 

Develop best practices for 
teaching in a remote 
environment 

Teacher teams will be provided with best practices PD  Fall 2020 

For school leaders to conduct 
informal classroom visits 
when teachers teach 
remotely 

Leaders establish practices for conducting informal 
classroom visits and the provision of feedback when 
instruction is remote.  Adjust the look-for tool to 
reflect adjustment. 

October 2020 
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Priority 3  
What will the 

District prioritize to extend 
success in 2020-21?  

Increase Elementary/Middle ELA and Math Performance on Statewide Assessments 
through increased participation and use of data to drive instructional decisions 

  

Why will this be prioritized? The low participation rate (47.4% Math, 46.3% ELA) due to the region’s opt-out 
movement prevents the district from having sufficient statewide assessment data to 
provide an accurate reflection of actual student achievement. 
 

Lack of understanding by all stakeholders that NYS assessment results provide critical 
information to improve curriculum and instruction. 

 
The district has not established consistent practices for schools to analyze assessment 
data to determine instructional priorities for the school year. 

 

 
Measuring Success: What will the District look to as evidence of this being successful?  

Qualitative Improvement: Structures, Practices and Behaviors  

What do you want to see look different as an indicator that you are on the right 
track (structures, practices, or behaviors, etc.)?   

When would you expect to see this 

in place? 

Establish consistent practices where schools examine ELA and math COGNOS 
reports and STAR ELA and math student achievement data to determine curricular 
and foundation skills strengths and gaps. 

September 2020 

  
 

 

  

Quantitative Improvement: Outcomes  

What data would you use to determine this is successful?   

Specific Data Point Baseline Target 

Data Point 1 (required): 

Percentage of students meeting 

benchmark on STAR ELA 

Middle of Year 2020 Middle of Year 2021 

43% of students grades 2-8 were at 

benchmark 

50% of students grades 2-8 will be at 

benchmark 

End of Year 2020 (optional) End of Year 2021 

 NA 57% of students grades 2-8 will be at 

benchmark 

Data point 2 (optional): 

Percentage of students meeting 

benchmark on STAR Math 

Middle of Year 2020 Middle of Year 2021 

45% of students grades 2 -8 were 

at benchmark 

52% of students grades 2-8 will be at 

benchmark 
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End of Year 2020 (optional) End of Year 2021 

 NA 59% of students grades 2-8 will be at 

benchmark 

 

 
Taking Action: What actions will the district do so that the success identified above will be realized?  

 August Through January  

 Start  End  Action  

1 Sep 2020 Oct 2020 School leaders and Elementary/Middle Department Coordinators will be granted 

access to COGNOS reports so that departments have access to the data/reports 

for examination and analysis.  A consultant will work with the department 

coordinators to develop an understanding of the calculation of the accountability 

status for the schools based on the ELA and math performance. 

 

2  Oct 2020 Oct 2020 Grade level teams/departments will work with a consultant to better understand 
the ELA and math State-wide Assessment COGNOS reports and to error code the 
results to identify foundational skill areas of need. 

3  Oct 2020 Nov 2020 ELA and math Consultants/facilitators will work with grade level 
teams/departments to ID instructional strategies/best practices for improving 
academic achievement based on the error coding findings. 

4  Oct 2020 Nov 2020 The District Committee will establish a communication plan to assist parents in 

understanding the 

● purpose and value of assessments 

● how teachers use the data to determine instructional priorities for 

increased student achievement 

5  Oct 2020 Oct 2020 In October, grade level teams will participate in half day meetings to  

● discuss the fall STAR assessment data as it relates to identified gaps 

● share reading and math achievement levels with all staff   

● discuss areas of strengths and weaknesses and instructional 

strategies/best practices for improving student achievement  

6 Nov 2020 Nov 2020 At the end of the first quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative 

measures of success 

● identify next steps if progress isn’t going as planned 

● report progress and modifications to their school staff during quarterly 

faculty meetings.  

7 Jan 2021 Jan 2021 In January, grade level teams/departments will participate in half day meetings to  
● discuss quarterly STAR assessment benchmark data as it relates to 

identified gaps 
● review/monitor student progress on AIS goals 
● share current reading and math achievement levels with all staff   
● discuss areas of strengths and weaknesses and instructional 

strategies/best practices for improving student achievement 
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8  Jan 2021 Jan 2021 In January, the District Committee will implement the communication plan by 
drafting and disseminating a letter to parents to help them develop a better 
understanding of the purpose and value of the statewide assessments.  The same 
information will be made available on the district’s webpage. 

9 Jan 2021 

 

Jan 2021 At the end of the second quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative 

measures of success 

●  identify next steps if progress isn’t going as planned 

●  report progress and modifications to their school staff during 

quarterly faculty meetings. 

       

 January Through June  

 Start  End  Action  

10  Mar 2021 Apr 2021 During the third quarter, grade level teams/departments will participate in half 
day meetings to  

● review/monitor student progress on AIS goals  

● discuss areas of strengths and weaknesses and instructional 

strategies/best practices for improving student achievement  

11 Mar 2021 Mar 2021 At the end of the third quarter, the Administrative Cabinet will 
● review progress toward achieving the qualitative and quantitative 

measures of success 

● conduct a deeper dive into root causes if progress isn’t going as planned 
and identify next steps, including PD for teachers who could benefit from 
additional support 

● report progress and modifications to staff during quarterly faculty 
meetings  

12  Mar 2021 Apr 2021 The District Committee will arrange one or more parent sessions that provide 
parents with information relating to statewide assessment test structure, 
question format, and information gleaned from the assessments that help 
teachers with instruction. 

13 May 2021 Jun 2021 During the fourth quarter, grade level teams/departments will participate in half 
day meetings to  

● discuss quarterly STAR assessment benchmark data as it relates to 

identified gaps  

● review/monitor student progress on AIS goals 

● share reading and math achievement levels with all staff   

● discuss areas of strengths and weaknesses and instructional 

strategies/best practices for improving student achievement  

● identify at-risk students in need of AIS when school begins in September 

14  Jun 2021 Jun 2021  At the end of the fourth quarter, the Administrative Cabinet will meet to 
● review progress toward achieving the qualitative and quantitative 

measures of success to determine if they have been achieved 
● identify the levers for success and apply that information to the 

development of the SCEP for the 2021-22 school year 
● share the findings with staff at a faculty meeting. 
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Addressing COVID-19 Related Challenges 

It is likely that extended school closure and disruptions to everyday life could create additional needs that could 
present challenges in achieving this Priority.  In the space below, identify the closure-related needs the District has 
considered for this specific Priority and how the District intends to address these needs. (add additional rows as 
needed) 

Need Strategy to Address When 

Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s missed 
content is covered in Fall. 

August 

Professional development Provide PD remotely During school closure 

Assess student progress  Explore how to assess students remotely September 
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Priority 4 

What will the 
District prioritize to extend 

success in 2020-21?  

District wide implementation of the priority instruction strategies 
● standards-based learning targets  
● formative assessments aligned with learning targets  
● strategies that deepen engagement 

  

  

Why will this be prioritized? Not all teachers have been trained to establish standards-based learning targets.  As a 
result, not all teachers understand the value of explicitly communicating to students the 
standards-based learning targets during daily lessons. 
 
Although teachers have significantly increased their use of formative assessment during 
instruction, the expectation that teachers explicitly share standards-based learning 
targets with students and align formative assessment strategies to those targets at the 
end of lessons has not been formally communicated to teachers. 
 
Teachers have had some training in Higher Order Thinking, which is only one technique 
teachers can use to deepen engagement.  Teachers need continued support to further 
develop effective strategies that deepen engagement. 

 

 
Measuring Success: What will the District look to as evidence of this being successful?  

Qualitative Improvement: Structures, Practices and Behaviors  

What do you want to see look different as an indicator that you are on the right 
track (structures, practices, or behaviors, etc.)?   

When would you expect to see this 

in place? 

School leaders will have established a system for conducting informal classroom 
visits and providing actionable feedback to each teacher 

September 2020 

School leader informal classroom visit data collection from each school is 
calibrated 

November 2020 

 
 

  

Quantitative Improvement: Outcomes  

What data would you use to determine this is successful?   

Specific Data Point Baseline Target 

Data Point 1 (required): Middle of Year 2020 Middle of Year 2021 
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Informal Classroom visit look-for 

data – percent of teachers 

implementing priority instructional 

strategies 

 

Standards-based Learning targets:  

21% (high evidence - 31/146} 

 

Formative Assessments Aligned 

with Learning Target:  

0% (data not collected) 

  

Strategies that deepen 

engagement: 

29% (high evidence - 79/272} 

Standards-based Learning targets:  

31% (high evidence) 

  

Formative Assessments Aligned with Learning 

Standards:  

25% (high evidence) 

  

Strategies that deepen engagement: 

42% (high evidence) 

 

End of Year 2020 (optional) End of Year 2021 

 NA Standards-based Learning targets:  

41% (high evidence) 

  

Formative Assessments Aligned with Learning 

Targets:  

50% (high evidence) 

  

Strategies that deepen engagement: 

54% (high evidence) 

Data point 2 (optional): Middle of Year 2020 Middle of Year 2021 

  

End of Year 2020 (optional) End of Year 2021 
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Taking Action: What actions will the district do so that the success identified above will be realized?  

 August Through January  

 Start  End  Action  

1  Aug 2020 Aug 2020  Leadership Consultant/Coach and principals will 

● identify quality indicators relating to the priority instructional strategies 

● operationalize (rubric) what is meant by high evidence, some evidence, initial 

evidence for each priority 

● develop a related informal classroom visit look-for tool 

2  1 Sep 2020 2 Sep 2020  The school leaders will share with teachers  
● this year’s instructional priorities (i.e., standards-based learning targets, 

formative assessments aligned to the targets, strategies that deepen 
engagement) 

● informal classroom visit look-for tool  

3  Sep 2020 Jan 2021 Each month, a consultant will provide teachers and school leaders with more in-depth 
professional development/coaching on the Foundational 5, including: 

● standard-based learning targets 

● formative assessment strategy best practices  

● aligning formative assessments to learning targets  

● strategies that deepen engagement 

4 Oct 2020 Nov 2020 By November, the Leadership Consultant/Coach and school leaders will 
calibrate/norm the collection of informal classroom visit data and the provision of 
actionable feedback to teachers. 

5  Sep 2020 Jan 2021 Principals/Assistant Principals will establish a system and conduct a minimum of 2 
informal classroom visits of each teacher per semester to collect priority instructional 
strategy look-for data and to provide teachers with actionable feedback. 

6  Oct 2020 Nov 2020  During the first quarter, grade level teams will discuss 
● their implementation of the priority instructional strategies 

● the actionable feedback provided by the school leaders, and 

● specific ways in which implementation might be improved. 

7  Nov 2020 Jan 2021  At the end of the first quarter, the administrative cabinet will meet to 
● review progress toward achieving the qualitative and quantitative measures 

of success 

● identify next steps if progress isn’t going as planned 
● report progress and modifications to their school staff during quarterly faculty 

meetings. 

8  Dec 2020 Jan 2021  During the second quarter, grade level teams will discuss 
● their implementation of the priority instructional strategies 

● the actionable feedback provided by the school leaders, and 

● specific ways in which implementation might be improved. 
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9 Jan 2021 

 

Jan 2021 At the end of the second quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative measures 

of success 

● identify next steps, including targeted coaching/PD, if progress isn’t going as 

planned 

● report progress and modifications to their school staff during quarterly faculty 

meetings. 

       

 January Through June  

 Start  End  Action  

10  Jan 2021 May 2021 Monthly, the consultant will continue to provide teachers with follow-up support on 
the Foundational 5 priority instructional strategies.   
  

School leaders will use informal classroom visit look-for data to narrow the focus and 
target support provided to teachers who would benefit from additional support. 

11  Jan 2021 Jun 2021 Principals/Assistant Principals will continue to conduct a minimum of 2 informal 
classroom visits of each teacher per semester to collect priority instructional strategy 
look-for data and to provide teachers with actionable feedback. 

12  Feb 2021 Mar 2021 During the third quarter, grade level teams will continue to discuss 
● their implementation of the priority instructional strategies 

● the actionable feedback provided by the school leaders, and 

● specific ways in which implementation might be improved  

● the need for PD or coaching if additional support is warranted 

13 Mar 2021 Mar 2021 At the end of the third quarter, the Administrative Cabinet will 
● review progress toward achieving the qualitative and quantitative measures 

of success 

● conduct a deeper dive into root causes if progress isn’t going as planned and 
identify next steps, including PD for teachers who could benefit from 
additional support 

● report progress and modifications to staff during quarterly faculty meetings.  

14  Jun 2021 Jun 2021  At the end of the fourth quarter, the Administrative Cabinet will meet to 
● review progress toward achieving the qualitative and quantitative measures 

of success to determine if they have been achieved 
● identify the levers for success and apply that information to the development 

of the SCEP for the 2021-22 school year 
● share the findings with staff at a faculty meeting. 

       

  
 

Addressing COVID-19 Related Challenges 

It is likely that extended school closure and disruptions to everyday life could create additional needs that could 
present challenges in achieving this Priority.  In the space below, identify the closure-related needs the District has 
considered for this specific Priority and how the District intends to address these needs. (add additional rows as 
needed) 

Need Strategy to Address When 
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Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s 
missed content is covered in Fall. 

August 

Develop best practices for 
teaching in a remote 
environment 

Teacher teams will be provided with best 
practices PD 

Fall 2020 

For school leaders to conduct 
informal classroom visits 
when teachers teach 
remotely 

Leaders establish practices for conducting 
informal classroom visits and the provision 
of feedback.  Adjust the look-for tool to 
reflect adjustment. 

September 2020 
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Priority 5 

What will the 
District prioritize to extend 

success in 2020-21?  

Address ELA and Math curriculum gaps due to interrupted instruction    

Why will this be prioritized? Because of school closure between March and June 2020, there are gaps in ELA and math 
standards and foundation skills taught resulting in the curriculum needing to be adjusted 
during the 2020-21 school year to address the gaps. 
 
The district has not established consistent practices for schools to examine the statewide 
assessment results to identify curricular strengths and gaps. 

 

 
Measuring Success: What will the District look to as evidence of this being successful?  

Qualitative Improvement: Structures, Practices and Behaviors  

What do you want to see look different as an indicator that you are on the right 
track (structures, practices, or behaviors, etc.)?   

When would you expect to see this in 

place? 

The development and updating of pacing calendars Updated quarterly 

Identify priority standards and foundational skills to address Updated quarterly 
 

 

  

Quantitative Improvement: Outcomes  

What data would you use to determine this is successful?   

Specific Data Point Baseline Target 

Data Point 1 (required): 

Percentage of students meeting 

benchmark on STAR ELA 

Middle of Year 2020 Middle of Year 2021 

43% of students grades 2-8 were at 

benchmark 

50% of students grades 2-8 will be at benchmark 

End of Year 2020 (optional) End of Year 2021 

 NA 57% of students grades 2-8 will be at benchmark 

Data point 2 (optional): 

Percentage of students meeting 

benchmark on STAR Math 

 

Middle of Year 2020 Middle of Year 2021 

45% of students grades 2 -8 were 

at benchmark 

52% of students grades 2-8 will be at benchmark 

End of Year 2020 (optional) End of Year 2021 

 NA 59% of students grades 2-8 will be at benchmark 
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Taking Action: What actions will the district do so that the success identified above will be realized?  

 August Through January  

 Start  End  Action  

1  Aug 2020 Oct 2020 During the summer and fall, elementary grade level teams/secondary departments 
will work with consultants to examine ELA and math next gen standards to develop 
pacing calendars that will focus on the ELA and math curricular and foundational skill 
gaps. 

2 Nov 2020 Nov 2020 During the first quarter, with the assistance of consultants, elementary grade level 

teams/secondary departments will review STAR ELA and math fall data and the 

previously established pacing calendars to identify 

● what has been accomplished 

● what adjustments to the pacing calendars need to be made if progress isn’t 

going as planned 

● needs/supports needed for success 

  

The teams/departments will maintain a record of their discussion and share it with 
the principal so additional supports may be arranged, if applicable. 

3 Nov 2020 Jan 2021   At the end of the first quarter, the administrative cabinet will meet to 
● review progress toward achieving the qualitative and quantitative measures 

of success 

● identify next steps if progress isn’t going as planned 
● report progress and modifications to their school staff during quarterly 

faculty meetings. 

  

4 Jan 2021 Jan 2021 During the second quarter, with the assistance of consultants, elementary grade 
level teams/secondary departments will review STAR ELA and math benchmark data 
and the previously established pacing calendars to identify 

●  what has been accomplished, 
●  what adjustments to the pacing calendar needs to be made if progress isn’t 

going as planned 
● needs/supports needed for success 

  
The teams/departments will maintain a record of their discussion and share it with 
the principal so additional supports may be arranged, if applicable. 

5 Jan 2021 

 

Jan 2021 At the end of the second quarter, the administrative cabinet will meet to 

● review progress toward achieving the qualitative and quantitative measures 

of success 

● identify next steps, including targeted coaching/PD, if progress isn’t going as 

planned 

● report progress and modifications to their school staff during quarterly 

faculty meetings. 

       

 January Through June  

 Start  End  Action  
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6 Feb 2021 Mar 2021 During the third quarter, with the assistance of consultants, elementary grade level 

teams/secondary departments will review pacing calendars and discuss 

● what has been accomplished, 

● what adjustments need to be made to the pacing calendar if progress isn’t 

going as planned 

● identify needs/determine additional supports needed for success 

  

The teams/departments will maintain a record of their discussion and share it with 
the principal so additional supports may be arranged, if applicable. 

7 Mar 2021 Mar 2021 At the end of the third quarter, the Administrative Cabinet will 
● review progress toward achieving the qualitative and quantitative measures 

of success 

● conduct a deeper dive into root causes if progress isn’t going as planned and 
identify next steps, including PD for teachers who could benefit from 
additional support 

● report progress and modifications to staff during quarterly faculty meetings. 

8  Jun 2021 Jun 2021  At the end of the fourth quarter, the Administrative Cabinet will meet to 
●  review progress toward achieving the qualitative and quantitative measures 

of success to determine if they have been fully achieved 
●  recommend revisions based on what was learned this school year for roll 

out in September 
● share the data/next steps with staff at grade level meetings 

9  Jun 2021 Jun 2021 In June, elementary grade level teams/secondary departments will review ELA and 

math curricular/skills gaps and establish pacing calendars for the next school year. 

  

       

  
 

Addressing COVID-19 Related Challenges 

It is likely that extended school closure and disruptions to everyday life could create additional needs that could 
present challenges in achieving this Priority.  In the space below, identify the closure-related needs the District has 
considered for this specific Priority and how the District intends to address these needs. (add additional rows as 
needed) 

Need Strategy to Address When 

Ex: Curriculum Maps need 
updating 

Convene vertical teams to ensure last year’s 
missed content is covered in Fall. 

August 

Provide PD provide remotely during school closure 

Hold team meetings conduct remotely during school closure 
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Submission Assurances 
Directions: Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, 
school staff, and others in accordance with the requirements of Shared-Decision Making (CR 100.11) to provide 
a meaningful opportunity for stakeholders to participate in the development of the plan and comment on the 
plan before it is approved.  

2.  As part of the root cause analysis process, the District investigated areas of low performance and resource 
inequities to identify strategies to address resource inequities within the District and promote improved student 
outcomes.   

3.  The Stakeholder Involvement Signature Page will be printed, scanned, and submitted with the signatures of 
those that participated in the development of the DCIP.  

4.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

5.  Professional development will be provided to teachers and school leaders that will fully support the 
strategic efforts described within this plan. 

6.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution 
through the media, and distribution through public agencies. 

7.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute 
effective teachers and school leaders as part of the implementation of the Annual Professional Performance 
Review (APPR) system required by Education Law §3012(c) and §3012(d). 

8.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve 
district policies, procedures, and instructional practices. 

 

Submission Instructions 
All Districts: Submit to DCIP@nysed.gov the following documents by July 31, 2020: 

1. DCIP 

2. DCIP Planning Document 

3. A scanned copy of the Stakeholder Involvement Signature Page.   This requirement may change as a result of 

continued restrictions on travel and public gatherings.  NYSED will reach out to districts in mid-June to indicate if 

electronic signatures will be accepted in lieu of the Stakeholder Involvement Signature Page.  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or 

the Chancellor’s designee). 

mailto:DCIP@nysed.gov

