BOARD OF EDUCATION

HIGHLIGHTS of MEETING HELD – February 11, 2014
REGULAR MEETING
CALL TO ORDER:  at 7:04 P.M. at Franklin Academy High School, Huskie Lane, Malone.

MEMBERS PRESENT:  Christine Crossman-Dumas, Stephen J. Dupree, Carol Hunter, Gordon Hutchins, Donna Kissane, David LaPlant, Edward Lockwood, Wayne Rogers. 
MEMBERS ABSENT:  Arlie Collins.
MEMBERS TARDY:  None.
OTHERS PRESENT:  Jerry Griffin, Superintendent, Timothy P. Whipple, Business Administrator, Angela Spahr, Melissa Brown and Suanne Tatro.
PLEDGE TO FLAG:  was led by President Rogers.
APPOINTMENT OF CLERK PRO-TEM:

Timothy P. Whipple was appointed Clerk Pro-Tem for the duration of the Board Meeting.

EXECUTIVE SESSION:  was entered into at 7:05 P.M. for the purpose of discussing personnel matters as they relate to specific individuals and contractual matters.

RETURN TO REGULAR SESSION:  at 7:10 P.M.

BUSINESS MATTERS:
AGENDA for 2/11/14 was adopted with the addition of Item V. C) Resolution Regarding Immediate Elimination of the Gap Elimination Adjustment (GEA).
MINUTES of the Regular Meeting held 1/28/14 were approved as presented.

RECOMMENDED ACTION:
None.
ADDITIONAL MATTERS:

BOARD REPORTS:  Mr. Hutchins reported that the technology committee met last week.  Mark Dalton will be offering workshops for staff of current software and hardware that employees have access to through the District.  There will also be a tech camp this summer from July 28-31 where staff can receive a stipend or in-service credit if they attend.  The committee is considering the question of standardization of computer platforms, i.e. apple iOS, Microsoft windows, etc, throughout the District.  More will be discussed at a later date.  He also reported that the District will be looking to consolidate printers throughout the District from Laser Jet models to more of a centralized printing concept.  Lower costing printers are placed in common areas where they are easily accessible to staff.  This should save money in the long term because the cost per page for these printers is much less than the current printers used.  Mr. Rogers reported that some of our Board members, along with he and Mr. Griffin attended the legislative breakfast in Lake Placid.  There was a great turnout from other Board Members throughout the BOCES.  It appears the #1 priority for our local legislators is the elimination of the Gap Elimination Adjustment (GEA).  There was also much skepticism from those in attendance of the tax freeze proposal as outlined in the Governor’s budget.  From everything currently known about the plan it will not be easily implemented throughout the state and a huge burden to administer.  Mr. Rogers also reported that NYSSBA, along with multiple other advocacy groups, has joined a recent lawsuit, led by Michael Rebell, called New Yorkers for Students' Educational Rights.  Additionally, there is a push by the National School Boards Association to advocate for the correct amount of funding through IDEA.  The federal share of funds to NYS schools is well below the original commitment for special education requirements that schools must meet.

BUDGET DISCUSSION:  Mr. Whipple handed out budget binders to board members for discussion of the 2014-2015 budget.  The first draft of the budget shows expenditures of $47.68 million for the upcoming year, which is $1.1 million higher than the current year, or a 2.49% increase.  Based on the executive budget proposal that was released a couple weeks ago, state aid is projected to only increase about 1.2%.  Keeping in mind a tax cap of 3.15% next year, the district is looking at a current projected tax levy increase of 9%.  In order to stay at or beneath the levy cap of 3.15% additional funds must become available or cuts of approximately $750,000 must occur.  If the Gap Elimination Adjustment, which was supposed to be a one-time reduction in the District’s aid, is eliminated, the District would be able to arrive at the tax cap levy amount without an issue.  Mr. Whipple also led a discussion with the Board about the history of the Gap Elimination Adjustment.  Since the 2010-11 school year when the GEA was first established, the District has lost $7.9 million dollars, and is scheduled to lose an additional $779,000 next year.  The actual state aid received this year by the District is one million dollars less than it received in the 2008-2009 school year.  Over that time, significant increases in retirement costs and health insurance premiums have had devastating effects on the District’s instructional and student support programs.  Mr. Rogers reviewed a potential resolution for the Board’s consideration for the immediate elimination of the GEA.  
RESOLUTION REGARDING IMMEDIATE ELIMINATION OF THE GAP ELIMINATION ADJUSTMENT (GEA):  was approved as presented.
CONSENT AGENDA:  for PERSONNEL MATTERS was approved as follows:  

Instructional Staff:

TENURE APPOINTMENT:  was granted to Candace McMahon (Special Education), effective 2/1/14.  (Note:  Candace is currently on medical leave.  She will actually receive tenure on the date she returns to work.)
SPRING COACHING APPOINTMENTS:  Chris Kelley (Varsity Golf), Jason LaFlesh (Modified Baseball), Tim Lamay (Varsity Baseball), Joey Santamoor (JV Baseball), Greg Marshall (Varsity Softball) & Terry Collins (JV Softball).
Support Staff:

PERMANENT APPOINTMENT:  Robert Tatro (Bus Driver), effective 2/12/14.

RESIGNATION:  Tabitha Manning (Teacher Aide), effective 2/13/14.

SUBSTITUTE:  Courtney Sychtysz (Monitor/Teacher Aide), effective 2/24/14.
ADDITIONAL RECOMMENDED ACTION:
CSE/CPSE RECOMMENDATIONS:  were approved as presented.
EXECUTIVE SESSION:  was entered into at 8:22 P.M. for the purpose of discussing personnel matters as they relate to specific individuals and contractual matters.

RETURN TO REGULAR SESSION:  at 9:56 P.M.

ADJOURNMENT:   9:56 P.M.

Cindy L. Brooks
District Clerk/Board of Education
2/13/14
